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Strengths XE "Strengths" 

Internal to organization - things we do better

Weaknesses XE "Weaknesses" 
Internal to organization - things we do worse

Opportunities XE "Opportunities" 
External to organization - things to capitalize on

Threats XE "Threats" 

External to organization - things to worry about

Key Leverage Points XE "Key Leverage Points" 
     Opportunities XE "Opportunities"  we can leverage our strengths XE "strengths"  against (where play to win)

Business Implications XE "Business Implications" 
     Threats XE "Threats"  our weaknesses XE "weaknesses"  make us vulnerable to (where play not to lose)

Sustainable Competitive Advantages XE "Sustainable Competitive Advantages" 
     Key leverage points XE "Key leverage points"  that can be sustained over extended period of time
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NEW LEADER'S 100-DAY ACTION PLAN


 Tool 1.3 - SWOT Analysis
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