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Financial

· P&L

· Balance Sheet

· Cash Flows
Commercial (Organic growth)
· Volume

· Revenue

· Share

· Critical Enablers and Drivers including brand strength, go-to-market capabilities
Operational
· Cost Optimization

· Operational Excellence through supply chain, distribution and customer chain (Quality, On-time delivery, Customer satisfaction)

· Cross-functional System and Process improvements

· Technology Pipeline
Organizational

· Culture Measures

· Employee Engagement

· Future Capability Plans

· Talent Management

· Talent Development (through innate talent + learned knowledge + practiced skills + hard-won experience + apprenticed craft-level caring and sensibilities)

· Succession and Contingency Plans
Strategic

· Progress on Top Priorities including infrastructure improvements
· Inorganic Growth Pipeline (mergers, acquisitions, joint venture, alliances)
· Innovation Pipeline
Change Management
· Through “Change Monster” stages: Stagnation, Preparation, Implementation, Determination – make or break point, Fruition
Governance

· Regulatory Governance/Compliance
· Financial Governance/Compliance

· Board strategy, organization and operations[image: image1.png]



The Merger & Acquisition Leader’s Playbook


 Tool 26.2 Dashboards
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