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Role Sort


Under performing 15-20%
Effective 65-70%
Outstanding 10-15%
In right role

   Invest


        Support

           Cherish


(to improve performance)
 (in current role)

(with extra attention)
In wrong role

Move Out

     Move Over

          Move Up


(quickly with compassion                      (with an 
         (quickly with an onboarding


               and respect)
                onboarding plan)
plan and mentorship)
Underperforming In Right Role – Invest

Do what it takes to define their roles, fix their management, give them the training or resources they need, and they will perform.

Effective In Right Role - Support

Invest appropriately to support in current roles, helping them continue to grow, perform and be happy. 

Outstanding In Right Role - Cherish

Over-invest to help them grow, perform and be happy in their current roles. 

Underperforming In Wrong Role – Move Out

Treat with respect and compassion and move them out with a minimum of discretionary investment. 

Effective In Wrong Role – Move Over

Find them and move them to the right role before they burn out or quit.

Outstanding In Wrong Role – Move Up

Promote them before somebody hires them away. Move them up sooner than you’re comfortable and with more support to succeed in their new roles.
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NEW LEADER'S 100-DAY ACTION PLAN


Tool 9.1 - Role Sort
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