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Official Day One:
Effective Day One: 
Your Message:

Your Entry Plan (detailed, calendared) 

Initial Large-Group Meetings: 
Initial Small-Group Meetings: 
New Leader Assimilation Date:
Other Internal Stakeholder Meetings: 
External Stakeholder Meetings:  
External Stakeholder Phone Calls: 
Meals—Breakfast, Lunch, Dinner: 
Walking Around Time: 
Message In Action: An activity that communicates your message. Be. Do. Say. (Live or virtually.)
End-of-Day Thank You Notes/Calls:  
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NEW LEADER'S 100-DAY ACTION PLAN


Tool 3.1 - Day One Plan












This form is described in The New Leader's 100-Day Action Plan by George Bradt et. al. (5th Edition) and may be customized and reproduced for personal use and for small scale consulting and training (not to exceed 100 copies per page, per year). Further use requires permission. 
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