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1. Stakeholders (internal and external)
Emotionally impacted:

Directly impacted:

Indirectly impacted:

Less impacted:

2. Message

Platform for change:




Headline:

Vision:





Message Points:

Call to action:

3. Pre-Announcement Timeline (one-on-ones, small groups, large groups) 

Prior to announcement day


One-on-One:
Announcement day


One-on-One:


Small Groups:

4. Formal Announcement

Method:




 Timing: 

5. Post-announcement Time Line (one-on-ones, small groups, large groups, mass) 

One-on-one:


Small groups:


Large groups:
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NEW LEADER'S 100-DAY ACTION PLAN


Tool 2.8 - Announcement Cascade












This form is described in The New Leader's 100-Day Action Plan by George Bradt et. al. (5th Edition) and may be customized and reproduced for personal use and for small scale consulting and training (not to exceed 100 copies per page, per year). Further use requires permission. 
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