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Questions to ask during onboarding conversations (in addition to all the questions you would normally ask). Seek multiple perspectives, not necessarily one single truth.
1. Learning

What is your read on the general situation?

What strengths/capabilities are required?

 
Which strengths/capabilities exist now? Examples?

2. Expectations

What do you see as key priorities? Lower priorities? Current Untouchables?

What resources are available to invest against these priorities?

3. Implementation

Tell me about the control points (metrics and process: meetings, reports)

Tell me about some of the key decisions we make. Who makes them? How?
What decision 1 A on own  2 A with B’s input  3 Shared 4 B with A’s input  5 B on own
What is the best way to communicate with you? (Mode/manner/frequency/disagreements?)
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NEW LEADER'S 100-DAY ACTION PLAN


Tool 2.5 – Onboarding Conversation Framework
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