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Use this tool to manage your board

Before step one, prepare the board by giving them the appropriate amount of information in advance. Think Goldilocks: not too little and not too much.
Step one: CONSULT or TEST with the board. Be clear you are seeking their input, not decision.

Then, go away. Give the board time and space to mull things over and have one-on-one conversations with you.

Step two: SELL. Lead the board through a final conversation and seek their decision.
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NEW LEADER'S 100-DAY ACTION PLAN


Tool 11.1 - The Board Two-Step












This form is described in The New Leader's 100-Day Action Plan by George Bradt et. al. (5th Edition) and may be customized and reproduced for personal use and for small scale consulting and training (not to exceed 100 copies per page, per year). Further use requires permission. 
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