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Use this framework to evolve your leadership and potentially enter into a coaching/support relationship. 

1. Begin with the end in mind: objectives, goals, end state

2. Understand current reality: the current state

3. Agree on strengths and barriers: what’s working/causing the gap 

4. Plan to bridge gaps: Attitude? Relationships? Behaviors?

5. Implement, monitor, adjust: changes and impact 

Tactically: 

Retrospective coaching: Situation? Action? Result? What worked well? What worked less well? Implications? 
Prospective coaching: End in mind? Situation? Barrier/problem to solve? How to close gap/solve problem? 

Tool: 

Utilize 360-degree feedback or a more detailed diagnostic tool to determine areas for improvement 

· Leverage trusted third party (HR, coach, consultant, mentor no longer in the same organization) 

· Trusted third party engages and gains feedback from direct reports, peers, and boss(es) 

· Seek feedback on areas to keep, stop, and start doing to increase effectiveness 

· Debrief with third party and boss to determine areas of focus, actions, and coaching routine 
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NEW LEADER'S 100-DAY ACTION PLAN


Tool 10.4 - Coaching and Support












This form is described in The New Leader's 100-Day Action Plan by George Bradt et. al. (5th Edition) and may be customized and reproduced for personal use and for small scale consulting and training (not to exceed 100 copies per page, per year). Further use requires permission. 
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