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Use this tool to help with your program management. 

Objectives/Goals: specific, measurable results (SMART) 
Context 
· Information that led to the objectives:

· Intent behind the objectives:

· What’s going to happen after the objective is achieved: 

Resources: Human, financial, and operational resources available to the team. Other teams, groups, and units working in parallel, supporting, or interdependent areas. 

Guidelines: What the team can and cannot do with regard to roles and decisions. Interdependencies between the team being chartered and the other teams involved. 

Accountability: Structure, update timing, and completion timing. 

Roles and Responsibilities: (Responsible, Accountable, Consulted, Informed) 
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This form is described in The New Leader's 100-Day Action Plan by George Bradt et. al. (5th Edition) and may be customized and reproduced for personal use and for small scale consulting and training (not to exceed 100 copies per page, per year). Further use requires permission. 
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