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For each of the components below, estimate the level of risk for each land mine on a scale of 1-4: 1: low
 - 2: manageable - 3: mission-crippling - 4: insurmountable. Then look at the individual rankings to come up with an overall risk assessment.

Organization: Assess risks of organization’s strategy and ability to implement (1-2-3-4):


(Look for the organization’s sustainable competitive advantage)
Role: Assess risks of stakeholders’ alignment around expectations and resources (1-2-3-4):


(Understand who had concerns about the role and what was done to address them)
Personal: Assess risk of gaps in your strengths, motivation or fit (1-2-3-4):


(Understand what, specifically, about you led to your getting the offer)
Relationships: Assess risks in your ability to build and maintain key relationships (1-2-3-4):
Learning: Assess risks in your ability to gain adequate information and knowledge (1-2-3-4):
Delivery: Assess risks in your ability to build a high performing team that can deliver fast enough (1-2-3-4):
Adjustment: Assess risks in your ability to see or react to situational changes down the road (1-2-3-4):

Assess overall risk and if it’s

· Relatively low, do nothing out of the ordinary (but keep your eyes open for the inevitable changes)

· Manageable, manage it in the normal course of your job.

· Mission-crippling, resolve before accepting the job or mitigate before doing anything else.

· Insurmountable, walk away.
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NEW LEADER'S 100-DAY ACTION PLAN


 Tool 1.4 - Risk Assessment
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