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The Ulrich/GE new leader assimilation process gets questions on the table and resolved immediately that would fester without it. This is a useful session to conduct for a new leader’s team in their first days or weeks.

Prepare the room with five pieces of flip chart paper posted around the room, one for each of the five topics below. Have a pad of 3 x 5” Post-it notes and a large flip-chart marker for each participant.
STEP 1: Provide a brief introduction and an overview of the objectives of the session and review the process to all involved (team and new leader). [New leader exits.]
STEP 2: Team members, without the new leader present, generate questions or ideas about the following. Break the group into five sub-groups, one working on each topic. Participants should brainstorm their questions or ideas by writing their contributions on Post-It notes and then posting them on the flip chart paper. When the groups slow down, have them rotate to the next topic. There they should read what the previous groups have written and add their questions or ideas. Manage the time so each group gets to contribute to each topic.
Topic 1. The new leader as an individual.

(Questions may concern professional profile, or personal (hopes, dreams, rumors, preconceptions, concerns, etc.)

Topic 2. The new leader as a team leader.

(Questions may concern what the leader knows about the team, priorities, work style, norms, communication, rumors, etc.)

Topic 3. The new leader as a member of the broader organization.

(Questions may concern what the leader knows about the organization, how they fit, priorities, assumptions, expectations, rumors, etc.)

The team should also answer the following questions that they’ll present to the new leader:

Topic 4. What does the new leader need to know to be successful in new role?

What are the top three issues?

What are the secrets to being effective?

Are there any ideas for the new leader?

Topic 5. What significant issues need to be addressed immediately?

Are there any quick fixes that are needed now?

Are there any difficult areas of the business that new leader should know about?

STEP 3: New leader rejoins teams to answer questions, listen, and learn.
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This form is described in BRAVE Leadership by George Bradt and may be customized and reproduced for personal use and for small scale consulting and training (not to exceed 100 copies per page, per year). Further use requires permission. 
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