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1) Environment – Where to play - Context

a. Begin with the problem to solve/opportunity to capture
b. Note situation and constraints - legal, regulatory, budget, etc
2) Values – What matters and why – Purpose

a. Clarify why doing this from a human, technical or business perspective (mission)
b. Determine what/where we want to create, become, go (vision)
c. Agree underlying values we will not compromise along the way
3) Attitudes – How to win – Choices

a. Set priorities for how to achieve what matters (design, produce, sell, deliver or support) (strategies)
b. Fix guiding principles re: behaviors, relationships, attitudes, values and environment (culture) per below

4) Relationships – How to connect – Communication

a. Craft the story/master narrative
b. Identify leadership and build team (acquire, develop, encourage, plan, transition)
c. Manage communication cadence
5) Behaviors – What impact – Implementation

a. Prepare briefs, plans and milestones
b. Make it happen
c. Evaluate and evolve current best thinking and approach on a regular basis
Do steps in order or more fluidly and flexibly hitting all of them.

Use these dimensions or others to fix guiding principles:

BRAVE Cultural Dimensions:

Behaviors – What Impact
1. Working units:



 Independent individuals

Interdependent teams

2. Discipline:



    
      Fluid/flexible 
Structured/disciplined

3. Bias:


      Surprising breakthroughs – big leaps   
Reliable/repeatable steady progress
   
Guiding principle(s):

Relationships – How connect

1. Power, decision making:

           Diffused/debated 
Controlled/monarchical

2. Communication, controls:
       Informal/verbal/face-to-face 

Formal/directed/written


3. Identity:




      Overall organization 
Unit/sub-group
Guiding principle(s):

Attitude – How to win
1. Strategy:
     
           Premium price/service/innovation 
Low price/low-service/min viable

2. Focus:




    
          Ideas out

Customer needs in

3. Posture:



      
          Proactive 
Responsive

  

Guiding principle(s):

Values – What matters and why
1. Interpretation of mission, vision, values:
  As intended (evolving)

As written (set)
2. Risk appetite:



    Risk more/gain more 

Protect what is

   

3. Learning:




   Open/shared 

Directed
Guiding principle(s):

Environment – Where to play





            1-2-3-4-5
1. Impetus: 



   Opportunity to capture 
Problem to solve   

2. Enablers:


     Human/interpersonal/societal

Technical/mechanical/scientific

3. Barriers:



            External hurdles 
Internal capabilities
Guiding principle(s):

Notes:
Behaviors – What impact?
1. Working unit: There’s a range from Independence to Collaboration to Work groups to Interdependent teams
2. Discipline: Fluid/flexible (to achieve intent) versus Structured/disciplined (to do what told to do)

3. Bias: Surprising breakthroughs - big leaps versus Reliable/repeatable steady progress

Principles here might look like “Surprise and delight” “Consistent quality”
Relationships – How to connect?
1. Power, decision-making: Diffused/debated (messy) versus Controlled/monarchical (efficient)

2. Communication/controls: Informal/verbal/face-to-face (discussion) versus Formal/directed/written (set)
3. Identity: Overall organization (mission-focused) versus Unit/sub-group (task-focused)

Principles here might look like: “Openness rules” or “Mutual respect”
Attitude – How to win?

1. Strategy: Premium price/high service/high innovation versus Low price/low service/minimum viable product

2. Focus: Lead with ideas out (what customers will need) versus Customer needs in (what say they need)

3. Posture: There’s a range: Proactive – Fast Follow – Prepared in Advance - Responsive.
Principles here might look like: “Executional excellence” or “Strive to be ahead of the leading edge”
Values – What matters and why?

1. Interpretation of mission (why), vision (what) and values (how): As intended (evolving) versus As written (set)

2. Risk Appetite: Risk more/gain more (risk-managing) versus Protect what is (risk averse)
3. Learning: Open/shared versus Directed (by leaders with a strong point of view about required learning)
Principles here might look like: “Commitment to the X way” versus “Inventing the future”
Environment – Where to play?


1. Impetus: The platform for change: An opportunity to take advantage of something or some situation versus A problem that needs solving.
2. Enablers: Human/interpersonal/societal versus Technical/mechanical/scientific.

3. Barriers: Major hurdles to overcome: external versus Internal.
Principles here might look like: “Creating new-to-the-world innovations”, “Customer centricity” 
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