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Use this tool to plan out your internal communications.

Drive compliance with indirect communication to make people aware.
Encourage contribution with direct communication to help people understand.

Support commitment with emotional communication to fuel belief.

Indirect Communication (through relatively mass media and large group meetings)
· Daily blog posts

· Weekly updates

· Monthly recaps

· Quarterly and annual reviews

· Special announcements as warranted

Direct Communication (small group meetings to allow for Q&A and discussion)
· Daily/Weekly/Monthly staff meetings

· Quarterly reviews

· Special meetings

Emotional Communication (one-on-one to get at emotions)
· Antecedents to prompt important behaviors 

· Consequences of behaviors (positive and negative)

Leverage the ABCDE model to optimize communication effectiveness:

A
Audience
Determine which audience(s) you intend to reach

B
Behavior
Define the desired behavior from your audience (belief, understanding, commitment)

C
Content

Craft the messages and specific content

D
Design

Determine manner, mode, environment for the communication

E
Evaluation
Measure the effectiveness of the communication in driving the desired behavior(s)
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