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Event:

Clarify what, why – specific behavior to be encouraged or changed


Confirm whether it’s legitimate to change (impacting individual, others, future prospects?)


Track – quantify occurrences of behavior (worth the effort to change?)



Analyze ABCs: Antecedents, Behavior, Consequences (balance of consequences)

Change – change the environment (antecedents or consequences), criticize, manage differences



Maintain – credit, build
Evaluate by comparing to baseline

Clarify and confirm – additional information about what and why

Constructive criticism

1. Itemize merits and concerns

2. Discuss how to retain merits and eliminate concerns

3. Summarize

Managing differences

1. Explore difference – what’s important? How to alter restrictions

2. Explore alternatives

3. End the conversation – It’s okay to decide differently

Credit

1. General reference to area crediting

2. Specific reference to what individual did

3. Personal qualities that helped person do what he or she did

4. Resulting benefits to organization and person

Building

1. Acknowledge connection

2. Add value: modify, add benefits, other applications, new ways to realize original intent

3. Check back with idea owner to make sure you’ve preserved their idea
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