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Development plans are all about helping people develop. The trap is that some managers focus development plans exclusively on fixing problems. We think it’s better to help people further develop their strengths (as well as fixing some problems.) Do this for each element.
Area for development:

Developmental goal for the period:

Developmental approach/plan:

Resources to be deployed:

Responsibilities of person being developed:

Responsibilities of manager/coach:

Timing/milestones:
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This form is described in The New Leader's 100-Day Action Plan by George Bradt et. al. (4th Edition) and may be customized and reproduced for personal use and for small scale consulting and training (not to exceed 100 copies per page, per year). Further use requires permission. 
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