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BETTER RESULTS FASTER
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Include these successes in your Total Onboarding Program
-
Avoid these mistakes.  What can you do better this time?

	Step
	+ Successes
	- Opportunities for Improvement

	1. Understand how onboarding can take the organization to next level
	
	

	2. Clarify how the new employee will meet needs
	
	

	3.Align stakeholders’ expectations of new employee
	
	

	4. Create a powerful slate of potential candidates
	
	

	5. Evaluate candidates against the recruiting brief
	
	

	6. Make the offer and close the sale in a way that reinforces your leadership message
	
	

	7. Co-create a personal onboarding plan with each new employee
	
	

	8. Manage the announcement cascade to set the new employee up for success 
	
	

	9. Do what is required for the new employee to be ready, eager and able to do real work on day one
	
	

	10. Manage first impressions both ways
	
	

	11. Create conditions for new employees to work well early on with those who were most helpful
	
	

	12. Give your new employee the resources and support they need to deliver better results faster 
	
	

	+ Follow through to ensure ongoing adjustment and success
	
	

	Other
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