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BETTER RESULTS FASTER
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Official Day One

Effective Day One

Your Message

Your Entry Plan (detailed, calendared)
Initial large group meetings

Initial Small Group Meetings

New Leader Assimilation Date?

Other Internal Stakeholder Meetings

External Stakeholder Meetings

External Stakeholder Phone Calls
Meals – breakfast, lunch, dinner 
Walking Around Time

End of Day Thank-You’s

NEW LEADER'S 100-DAY ACTION PLAN


 Tool 3.1


Day One Checklist
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