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Approach:

Context:
a) Historical context

b) Recent results

c) Business environment (5Cs)

d) Best current thinking on way forward

i. Overall organization’s mission and vision

ii. Long-term objectives & goals for overall organization

iii. Top 3 three-year priorities for overall organization

iv. Top 3 priorities for this individual over the next 12 months
Culture:

Risk profile:

Stakeholders

Up (direct, indirect):
Across (external, internal, indirect):
Message

Platform for change (Why):
Vision (What):
Call to action (How):

Headline:
Communication points:

100-Day Plan Building Blocks

Priority Area #1 (from above)

Deliverable #1:

Completion Date:

Collaborators:

Resources:

Milestones along the way:

 -

 - 

 - 

Deliverable #2

Completion Date

Collaborators

Resources

Milestones along the way

 -

 - 

 - 

Deliverable #3

Completion Date

Collaborators

Resources

Milestones along the way

 -

 - 

 - 

Priority Area #2 (from above)

Deliverable #1:

Completion Date:

Collaborators:

Resources:

Milestones along the way:

 -

 - 

 - 

Deliverable #2

Completion Date

Collaborators

Resources

Milestones along the way

 -

 - 

 - 

Priority Area #3 (from above)

Deliverable #1:

Completion Date:

Collaborators:

Resources:

Milestones along the way:

 -

 - 

 - 

Instructions
Approach

1) Assess the context – How fast does the organization need to change?
a. Historical context (From inception to this moment in time)
b. Recent results

c. Business environment
Customers: First line, customer chain, end users, influencers 

Collaborators: Suppliers, allies, government/community leaders 

Capabilities: Strategic, organizational, operational, financial, technical, key assets 

Competitors: Direct, indirect, potential 

Conditions: Socio-demographic, political/government/regulatory, economic, market 

SWOT – with a hard look at strategic, operational and organizational processes and sustainable competitive advantage

d. Best current thinking on way forward.
i. Overall organization’s mission and vision. Should be given. Clarify what they are.

ii. Long-term objectives and goals for the overall organization implied by that mission and vision. Should be given. Clarify or derive from mission/vision.

iii. Top 3 three-year priorities required by overall organization to deliver those objectives and goals. Should be given. Either clarify or create hypothesis.
iv. Top 3 priorities for this individual over the next 12 months in line with the organization’s top 3 three-year priorities.
2) Assess the culture – Openness to change?

Environment
Where to play?

(Context)
Values

What matters and why?
(Purpose)
Attitudes
How to win?

(Choices)
Relationships
How to connect? 
(Communication)
Behaviors
What impact?

(Implementation)
3) Assess your risk profile (low, manageable, mission-crippling, insurmountable)

a. Organization: from SWOT/sustainable competitive advantage

b. Role: Mission and linkages with rest of the organization (sustain/evolve, start/re-start)
c. Personal: Your strengths (talents, knowledge, skills), motivation (fit with ideal job criteria and long-term goals) and fit with organizational culture
Stakeholders: Fill in the names/titles of the few most critical stakeholders

Up: your boss, his or her boss, and any other people that can tell you what to do

Across: external and internal customers, external and internal suppliers, indirect collaborators
Message:
Platform for change:  External things that drive the need to do something different. Why must we/can we change? (e.g. ice melting underneath polar bears).
Vision: Picture of a brighter future – that we can picture ourselves in.  What will success look like? (e.g. play on ice that is covering land instead of water).
Call to action: Actions we can take. How do we get there? (e.g. swim from the melting ice flow to the land).
Headline: Pull the platform/vision/call to action together into one headline/bumper sticker.
Main communication points: The 3-5 main points that you’ll weave into your master narrative.
100-Day Plan Building Blocks: how you’re going to move forward on your priorities:
Priority Area #1 (from above): Cut and paste the first of the “Top 3 priorities for this individual”
Deliverable #1: Think through what you need to deliver over the next 100-days in line with priority.
Completion Date: Date when that will be delivered.
Collaborators: List the stakeholders to work with on this particular deliverable.
Resources: Lay out other resources required to deliver this (people, tools, systems funding)
Milestones along the way: Sub-deliverables and dates you will hit on the way to final deliverable.
Note our suggestion of three deliverables in priority area 1, two in area 2 and one in area 3 is not random. You should put three times as much effort into your first priority as you do into your third priority.
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NEW LEADER'S 100-DAY ACTION PLAN


 Tool 2A.6b


100-Day Worksheet for Sole Practitioner’s next 100-Days












This form is described in The New Leader's 100-Day Action Plan by George Bradt et. al. (4th Edition) and may be customized and reproduced for personal use and for small scale consulting and training (not to exceed 100 copies per page, per year). Further use requires permission. 
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