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Objective: 
Clarity on day one communications: who, what, when, how, why


Most often focused on three items:

(1) Rationale for the merger – benefits for customers and internally

(2) What it means for each person on Day One (reporting, roles, responsibilities) and acknowledgement that could change over time

(3) Communication pace and protocol during the change process

Benefits:
Clarity and alignment on messaging



Sense of being in the know for acquired leadership team members



Beginning of team building as the combined leadership teams have co-created the message
Prep:

· Acquiring leader thinks through going-in hypotheses re messaging

· Acquiring leader briefs and collaborates with acquired leader on meeting objective and flow

Welcome

· Leader welcomes group, restates objective (clarity on day one communication) 

· Acquired leader or others remind people what has happened, what is set

· Facilitator intro (agenda, expectations, round the table intros?)

Working hypothesis

· Leader or others lay out hypothetical messaging and plan (who saying what to whom when how and why) 

Discussion

· Group input into hypothetical messaging and plan

Converge

· Agree on messaging and plan 

Actions

· Clarify details of plan for day one 

· Next steps for this group after day one and meeting review

NEW LEADER'S 100-DAY ACTION PLAN


 Tool 2.09


Leadership Team Pre-Start Alignment Session When Merging Teams
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