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Use this tool to map the organizations need and readiness to change and thus your approach.


STRONG

NEED TO

CHANGE



NO NEED

TO CHANGE

RIGHT NOW





CULTURALLY


CULTURALLY





READY TO


     
NOT READY





CHANGE


     
TO CHANGE[image: image1.png]



NEW LEADER'S 100-DAY ACTION PLAN


 Tool 2.03


Context/Culture Map
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