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Business Environment
Customers



low satisfaction 
……|……|……|……|……|…… 
highly satisfied

Collaborators


Combative        
……|……|……|……|……|…… 
supportive

Capabilities


lagging industry ……|……|……|……|……|……  
leading industry

Competitors



ahead of us       
……|……|……|……|……|……  
behind us

Conditions   

Unfavorable      
……|……|……|……|……|……   
favorable 
Organizational History



Founder’s intent:

Organizational heroes:

Guiding stories and myths:


___________________________________________________
Recent Business Performance

Absolute and relative results:

Recent Trends:


Positive drivers:

Negative drivers:


Need to change:


less urgent
   ……|……|……|……|……|……
   urgent
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NEW LEADER'S 100-DAY ACTION PLAN


 Tool 2.02


Context Assessment
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