Tool 26.1 Management Cadence
Q1	Talent Review

Business Review & adjustment

		Priority Programs (monthly)/Projects (weekly)

Q2	Strategic Plan 

Business Review & adjustment

Priority Programs (monthly)/Projects (weekly)

Q3	Future Capability, Succession and Contingency Planning 

Business Review & adjustment

Priority Programs (monthly)/Projects (weekly)

Q4	Operating Plan 

Business Review & adjustment

Priority Programs (monthly)/Projects (weekly)


Rolling quarterly planning. Each quarter:
· PRIOR QUARTER – Capture key learnings – implications for future.
· CURRENT QUARTER – Update progress. Understand potential misses. Realign resources to optimize overall results.
· NEXT QUARTER – Finalize goals. Ensure resources in place.
· TWO QUARTERS OUT – Nearly finalize goals. Ensure longer lead-time items being worked.
· THREE to FOUR QUARTERS OUT – Update general plans including things that need to be done more than four quarters out to be ready to implement in planning horizon.
· FIVE to SIX QUARTERS OUT – Initial targets set.


Notes:

Focus on strategic, organizational and operational issues and opportunities with appropriate governance and culture as your foundation.
The Strategic Process is about the creation and allocation of the right resources to the right places in the right way over time. It comes from the Greek “strategos” and is the art of the general, arranging forces before battle. Think in terms of broad choices for how to achieve objectives.
Planning: Annual strategic reassessment and plan (looking out 3-5 years)
Implementation: Through organizational and operational processes
The Organizational Process is about people - acquiring, developing, encouraging, planning and transitioning them. You can’t get from strategy to execution without people. The strongest organizations have what Jorge Pedraza called “tactical capacity” – “A team’s ability to work under difficult, challenging conditions and to translate strategies into tactical actions decisively, rapidly, and effectively.”[footnoteRef:1] [1:  From The New Leader’s 100-Day Action Plan, Wiley & Sons – 4 editions.] 

Planning:	Future Capabilities  – 	How to bridge gaps from current reality to future needs
Succession 	        –	How to backfill leaders over time
	Contingency            – 	How to fill surprise vacancies
Implementation: Programs, projects and tasks to acquire, develop, encourage and transition people
		Develop innate talent with learned knowledge, practices skills, relevant experience.
The Operational Process is about making things happen, executional tactics. This comes from the Greek “taktikos,” the art of deploying forces during battle. This includes tasks that roll up into projects that in turn roll up into programs to design, build, sell, deliver or support products or services.
Planning: 	
Annual operating plan with monthly and quarterly reviews and updates (rolling quarterly?)
	Programs and projects planned as appropriate
Implementation:
Tasks: Performed and managed real time/daily
Projects: Interdependent tasks rolled up into projects tracked and managed weekly
Programs: Interdependent projects rolled up into programs tracked and managed monthly
The Governance Process is about ensuring compliance with laws, regulations and policies. Note this process is generally owned by the board.
Culture is made up of behaviors, relationships, attitudes, values and the environment.
Rolling quarterly planning. Each quarter:
· PRIOR QUARTER – Capture key learnings – implications for future.
What happened? Facts
So what? Conclusions about why what happened happened.
Now what? Changes to future strategies and plans.
If, for example, you were doing this exercise in Q2 2015, the prior quarter would be Q1 2015. This learning would be directly applicable to the plans three quarters out – Q1 2016.

· CURRENT QUARTER – Update progress. Understand potential misses. Realign resources to optimize overall results. These will be tactical adjustments.

· NEXT QUARTER – Finalize goals. Ensure resources in place. Final check on milestones: what’s getting done by whom, when with what support?

· TWO QUARTERS OUT – Nearly finalize goals. Ensure longer lead-time items being worked. At this point, plans should be set.

· THREE to FOUR QUARTERS OUT – Update general plans including things that need to be done more than four quarters out to be ready to implement in planning horizon.

· FIVE to SIX QUARTERS OUT – Initial targets set. This allows for a rolling general overview of the next 18 months.
If, for example, you were doing this exercise in Q2 2015, the 18-month read would include all of 2016 - three to six quarters out. So, you could set initial targets for the following year in Q2 and have your plans ready in Q4. Thus, the rolling quarterly planning process makes annual planning redundant.

