Tool 23.1: Alignment Workshop 

Pre-work
· Communicate decisions already made
· Organization
· Roles, Accountabilities, Measures
Workshop
Decide
· Mandates, roles, accountabilities, resourcing/capability needs, and cross-functional support areas
· Discuss: individual and shared accountabilities, decision rights, operating rhythm
· Communication roll out
Roll out to sub-groups
· Operating rhythm & governance
· Performance management
· Talent management
· Incentives
Measure success and engagement

