Tool 19.1: Team/People Assessment
Motivation:
Why they want to be part of the new entity:
· GOOD FOR OTHERS - Meaning in the work (impact on others, match with values) - share in shaping destiny (influence, being informed) 
· GOOD AT IT - Match of activities with strengths, and resources (support and time) - employability (learning, development, resume builder) 
· GOOD FOR ME - Near term pleasure (enjoyable work/activities, fit with life interests) - compensation (monetary, non-monetary rewards, recognition, respect) 
Strengths
Alignment of their and needed strengths
· Innate talent - either born with or not
· Learned knowledge - from books, classes or training
· Practiced skills - from deliberate repetition
· Hard-won experience – digested from real-world mistakes
· Apprenticed craft - absorbed from masters with artistic care and sensibilities

Fit
Mark your aspirational culture with an A and their preferences with a P. The closer the alignment, the better the fit.
Environment – Where play
WORKPLACE
Remote, virtual, open, informal	1 – 2 – 3 – 4 – 5     In-person, closed, formal
WORK/LIFE BALANCE
Health and wellness first	1 – 2 – 3 – 4 – 5     Near-term productivity first
ENABLERS
Human/interpersonal/societal	1 – 2 – 3 – 4 – 5     Technical/mechanical/scientific
   Values – What matters and why
FOCUS
Do good for others/ESG	1 – 2 – 3 – 4 – 5     Do good for selves/what good at
RISK APPETITE	
Risk more/gain more (confidence)	1 – 2 – 3 – 4 – 5     Protect what have/minimize mistakes
LEARNING	
Open/shared/value diversity	1 – 2 – 3 – 4 – 5     Directed/individual/single-minded
Attitude – How Win
STRATEGY
Premium price/service/innovation	1 – 2 – 3 – 4 – 5     Low cost/low-service/min. viable
FOCUS	
Divergence from competitors	1 – 2 – 3 – 4 – 5     Convergence on market leader
POSTURE	
Proactive/breakthrough innovation	1 – 2 – 3 – 4 – 5     Responsive/reliable steady progress
   Relationships – How Connect
POWER, DECISION-MAKING
Diffused/debated – confront issues	1 – 2 – 3 – 4 – 5     Controlled/monarchical
DIVERSITY, EQUITY, INCLUSION
All welcome, valued, respected	1 – 2 – 3 – 4 – 5     Bias to work with people just like us
COMMUNICATION, CONTROLS
Informal/verbal/face-to-face	1 – 2 – 3 – 4 – 5     Formal/directed/written
   Behaviors – What Impact
WORKING UNITS
One org. Interdependent teams	1 – 2 – 3 – 4 – 5     Independent individuals, units
DISCIPLINE	
Fluid/flexible (guidelines)	1 – 2 – 3 – 4 – 5     Structured/disciplined (polices)
DELEGATION
Inspire, enable, empower, trust	1 – 2 – 3 – 4 – 5     Narrow task-focused direction

