Tool 11.1 Culture
First, understand your own culture and the culture of your target company. A form like this can help. Mark your culture with “U”s for us. Mark their culture with “T”s for them. You can get there with surveys, observations or both. The gaps are issues.

Environment – Where play
WORKPLACE
Remote, virtual, open, informal	1 – 2 – 3 – 4 – 5     In-person, closed, formal
WORK/LIFE BALANCE
Health and wellness first	1 – 2 – 3 – 4 – 5     Near-term productivity first
ENABLERS
Human/interpersonal/societal	1 – 2 – 3 – 4 – 5     Technical/mechanical/scientific
   Values – What matters and why
FOCUS
Do good for others/ESG	1 – 2 – 3 – 4 – 5     Do good for selves/what good at
RISK APPETITE	
Risk more/gain more (confidence)	1 – 2 – 3 – 4 – 5     Protect what have/minimize mistakes
LEARNING	
Open/shared/value diversity	1 – 2 – 3 – 4 – 5     Directed/individual/single-minded
Attitude – How Win
STRATEGY
Premium price/service/innovation	1 – 2 – 3 – 4 – 5     Low cost/low-service/min. viable
FOCUS	
Divergence from competitors	1 – 2 – 3 – 4 – 5     Convergence on market leader
POSTURE	
Proactive/breakthrough innovation	1 – 2 – 3 – 4 – 5     Responsive/reliable steady progress
Relationships – How Connect
POWER, DECISION-MAKING
Diffused/debated – confront issues	1 – 2 – 3 – 4 – 5     Controlled/monarchical
DIVERSITY, EQUITY, INCLUSION
All welcome, valued, respected	1 – 2 – 3 – 4 – 5     Bias to work with people just like us
COMMUNICATION, CONTROLS
Informal/verbal/face-to-face	1 – 2 – 3 – 4 – 5     Formal/directed/written
   
Behaviors – What Impact
WORKING UNITS
One org. Interdependent teams	1 – 2 – 3 – 4 – 5     Independent individuals, units
DISCIPLINE	
Fluid/flexible (guidelines)	1 – 2 – 3 – 4 – 5     Structured/disciplined (polices)
DELEGATION
Inspire, enable, empower, trust	1 – 2 – 3 – 4 – 5     Narrow task-focused direction


